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cion that this is the intention, and to ensure that the shop
committee links up with the trade union organisation, it would
be advisable to see that the trade union is represented in some
fairly direct manner. This is specially important for any com-
mittee dealing with wages, piece work and such other working
conditions as are the usual subject of trade union action.

In the other direction, it will be necessary for the trade
unionists to develop some means of working shop committees
into their scheme of organisation, otherwise there will be the
danger of a works committee, able to act more quickly through
being on the spot, usurping the place of the local district com-
mittee of the trade unions

(b)    Representation of all Grades

The desirability of having all grades of -\\orkers represented
on works committees is obvious, but it is not always easy to
carry out owing to the complexity of the distribution of labour
in most works. Thus, it is quite common for a single depart-
ment, say in an engineering works, to contain several grades
of workers, from skilled tradesmen to labourers, and possibly
women. These grades will belong to different unions, and
there may even be different, and perhaps competing, unions
represented' in the same grade Many of the workers also
will not be in any union at all.

(c)    Touch with Management

As a large part of the aim of the whole development is to
give the workers some sense of management problems and
point of view, it is most desirable that meetings between works
committees and management should be fiequent and regular,
and not looked on merely as means of investing grievances or
deadlocks when they arise. The works committee must not
be an accidental exciescence on the management structure, but
must be worked into it so as to become an integral part, with
real and necessary functions.

(d)    Rapidity of Action

Delays in negotiations between employers and labour are
a constant source of irritation to the latter Every effort
should be made to reduce them. Where this is impossible,
due to the complications of the questions involved, the works
committee should be given enough information to convince it